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Abstract

The reality of measuring the cost of quality in the Palestinian
industrial companies
(Case study of Gaza Strip)

The purpose of this study is to clarify the concepts of quality and its
costs, by recognition the reality of the costs of quality inside the Palestinian
industrial companies in the food industry in Gaza Strip, in terms of
awareness of the management of these companies to the importance of
measuring the cost of quality, and the extent of application costs of quality
systems, and the extent of their interest with the types and causes of these
costs. To achieve the Purposes of the study, there is questionnaire was
designed and distributed on Study community Which is 38 company of
food industry, and preliminary data results were analyzed using appropriate
statistical methods by SPSS application.

The study concluded several results the most important of which are the
following: Managements of Palestinian industrial companies is
Understanding the importance of quality costs at a rate of 76.48% to all of
the four dimensions of quality costs. Managements of Palestinian industrial
companies apply the system of quality costs at a rate of 70.16% to all of the
four dimensions of quality costs. And managements of Palestinian
industrial companies care of policies reducing costs of quality largely
amounted at a rate of 71.20% to all of the four dimensions of quality costs.

The study has come out with several recommendations the most
important of which are the following: Managements of Palestinian
industrial companies need to raise more awareness of importance of
measuring quality costs through the development of courses and workshops
designed to raise awareness of the importance of measuring quality costs
and its benefits. Necessity of increasing the level of application systems the
cost of quality in the Palestinian industrial companies by preparation
courses training for crews of accounting in the Palestinian industrial
companies to be trained on how to deal with the cost of quality and
increase the ability to classify and Tab costs of quality and preparation of
reports for management for these costs in the form which helps in making
appropriate decisions. And the managements of Palestinian industrial
companies need for attention to policies reducing the cost of quality by
increasing investment in the costs of prevention and evaluation properly,
because there is inverse relationship between costs of prevention and
evaluation with the costs of the internal failure and external failure .
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